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Dear Residents of Grafton:  
 
I am writing today to detail a proposed program that will enhance revenues for the Town while 
protecting our environment.  As you know, all facets of government, including federal, state and local 
government, are dealing with a downturned economy, and not surprisingly, Grafton is also impacted 
by this.  While I have only been here a short time, I can tell you that this town provides high quality 
services with limited resources.  I understand that we have some problems at some service delivery 
points, but we are continuously working to fix these issues.  With that aside, the services we enjoyed 
last year (FY09) simply could not be met in next year’s (FY10) budget.  Working from the assumption 
that previous years’ service levels were acceptable, our goal is to be able to deliver that same service 
level again.  The only way to do this was to enhance revenues.   
 
The Board of Selectmen has looked at every fee from Municipal Lien Certificates to Building permits.  
We instituted a Certificate of Good Standing that ensures we collect owned taxes before 
administrative services are provided.  Our collections through this means have been good.   
 
Trash collection and disposal is a one million dollar item on our budget; it is one of our largest 
budgetary items. We have been seriously evaluating the Pay As You Throw (PAYT) program in order 
to keep a curbside trash and recycling program in the Town.  This program will not only help to 
reduce overall costs for the Town and help us keep services levels current, but also promotes 
reduction, reuse and recycling.  Currently we pay $70 per ton for our trash to be “tipped” and 
incinerated at the landfill.  If we reduce the amount of tonnage we will reduce our costs. 
 
Overview of the PAYT program: 

• Collection cost for trash and recycling will continue to be covered by taxes - that is roughly 
$500,000 

 
• Disposal costs (tipping), which is roughly $500,000, will be paid for by purchasing bags at 

local retail stores around town.  Small bags will be $.75 for a15-gal bag and large bags will be 
$1.50 for a 33-gal bag.  These bags will be sold in packages of 5.  Fundamentally, this is just 
like a utility; like electricity or gas.  If we conserve, we save.  
 

• Proposed retail locations for the bag distribution: Convenience stores, grocers, hardware 
stores etc.  

 
PAYT works: 

• Over 7,000 communities nationally and over 120 here in Massachusetts utilize PAYT. Locally, 
Worcester, Northborough, Upton, Sutton and Shrewsbury have launched successful PAYT 
Programs. Worcester had a 50% waste reduction when it started and Shrewsbury, the newest 
program, has experience close to 40% waste reduction according to DEP. 
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One of the first assumptions that people generally make about the PAYT program is that illegal 
dumping of waste will increase.  However, experience in other towns proves the illegal dumping 
problem can be avoided with: Good education, Good recycling options, and Good enforcement.  It’s 
up to all of us to report it when we see it happening.    

• In the City of Brockton, compliance was better than 90% from the start. According to the 
DPW, there has been no increase in illegal dumping.  Some residents report a reduction in 
illegal dumping as a result of the enforcement (See Editorial May 19, 2004 in Brockton 
Enterprise.) 

 
I am planning outreach meetings to talk about PAYT program and hope that people in the community 
will attend to learn, ask questions and talk about the benefits of this program. A list of these meetings 
will be on our web site at www.town.grafton.ma.us.  I will have a standing meeting here at Town Hall 
every Thursday night at 7pm until May. 
 
Respectfully submitted,  
 
Timothy P. McInerney 
Temporary Town Administrator 
 


